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ORONO, Maine -- Four Maine high schools are pilot sites for a new program designed 
to strengthen the relationship between athletics and academics and formally connect the 
contributions of sports to the educational improvement goals of each school. The foe us 
of the project is professional development of coaches to ensure that the lessons and 
experiences of athletics support the local school mission and the state's performance-
based expectations for students. 
Funded by the UNUM Foundation and sponsored by the Maine Center for Coaching 
Education and the University of Maine College of Education, the project is being piloted 
at Woodland High School, Orono High School, Edward Little High School in Auburn, 
and Noble High School in Berwick. The project, "Sports, Schools and Leaming 
Results," was developed as a team approach to break down real or perceived barriers 
between athletics and academics and to help schools examine and evaluate sports 
programs not from the point of winning or losing, but for their contribution as an integral 
part of the school's overall educational objectives. 
Sports offer an excellent environment for learning and teaching the skills and qualities 
that positively influence a young person's attitude and approach to life, work and 
community, notes Robert A. Cobb, Dean of the UMaine College of Education. However, 
he says, the educational and developmental benefits of athletics are seldom consciously 
carried over from the locker room to the classroom. 
The pilot programs ask coaches to reach for a new level of performance by using their 
skills and developing new ones to link the goals of athletics and academics. Cobb sees 
the Guiding Principles of Maine's Leaming Results, aimed at ensuring Maine studen ts 
are prepared for work, higher education and citizenship, as a ready resource for linking 
the contributions of interscholastic athletics to academic goals and for helping schools 
capitalize on the educational value of quality athletics programs. 
"As education becomes more outcomes-oriented and goal-directed, students will need to 
take more initiative in setting and working toward goals, and they must rely less on 
directives from teachers and more on their own abilities to organize work and assess 
progress," Cobb says. "It will take skilled and perceptive coaches to fully capitalize on 
this new approach to teaching and learning." 
A suggested process for identifying how sports contribute to the educational outcomes of 
Maine schools, the core skills and attitudes high school students should gain from 
participation in sports, and the essential knowledge and strategies coaches need to help 
meet these goals was drafted over the summer by a panel of Maine educators, including 
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superintendents, high school principals, athletic administrators, coaches, and UMaine 
educational leadership faculty. 
Their draft report will provide a guide as the pilot sites examine their sports programs 
and prepare a professional development plan to connect athletics and coaching to the rest 
of the school's educational improvement and restructuring efforts. 
The four pilot sites were selected in response to their proposals, based on criteria that 
included commitment to the project and that resulted in a diverse sample of geographic 
location and school size. Pilot sites range from Edward Little, an urban high school with 
an enrollment of 1,311 and 37 coaches, to Woodland High School in rural Washington 
County with an enrollment of228 and 12 coaches. 
The project is being spearheaded by the Maine Center for Coaching Education, under the 
direction of coordinator Keith L. Lancaster, a career educator and former coach and 
athletic director. The MCCE, a collaborative effort ofUMaine, the Maine Principals' 
Association, the Maine Interscholastic Athletic Administrators' Association and other 
statewide athletic leadership organizations, is a professional development and resource 
center to improve the quality of coaching at all levels in Maine. 
The approximately $60,000 grant from the UNUM Foundation will support program and 
staff development at the pilot sites, and project evaluation. Success of this pilot will 
influence future funding and the addition of more schools to the program. 
"All too often athletic programs conflict with school and parental efforts to develop solid 
student academic performance. Today's coaches must be knowledgeable not only about 
their specific sports, but also about how their efforts contribute to the overal 1 mission of 
the public education system," says Kevin M. Healey, UNUM Director of Corporate 
Public Involvement. 
Healey says the UNUM Foundation expects its investment in the MCCE and the pilot 
project to pay off in a model of how to build sound professional development programs -
"programs that equip coaching staff with the tools and techniques necessary to be a force 
in Maine's school improvement effort." 
The need for and impact of quality coaches is clear, according to Lancaster who points 
out that in Maine, approximately 79,000 thousand children from kindergarten through 
high school participate in interscholastic or community sports under the direction o fan 
estimated 8,800 coaches who serve as highly influential role models. The growth of 
sports programs in schools and communities combined with the high tum-over rate of 
experienced coaches and athletic directors (25 percent in Maine in 1994--95) have led to 
a severe shortage of qualified sports personnel and increased schools' potential for 
liability and other concerns about sports programs, according to Lancaster. 
An increasing number of coaches in Maine schools are not on the teaching staff, and 
although well-intentioned, many have not been prepared as teachers and have little or no 
training in child or adolescent development which makes their connection to the a 
cademic mission of the school even more distant, Lancaster explains. 
"Coaches and the public need to understand that coaching IS teaching and that sports can 
and should support their school's overall academic, social and personal growth goals for 
students," says Lancaster. The public also needs to understand the difficul t and often 
unrealistic demands and expectations that coaches face and which lead to the high 
turnover and hard-to-fill vacancies, he adds. 
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